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EMEA Manual [ (rely on he Master EP's submizsion [ EM&A Hanual { {rely on the Master EP's subnbission EP-364/2009/A Congilion 2.5)
EP-364/2009/A Condition 2.5}

Réporf ﬁ'f'e'\';'én The Master EP's
/2009 Condition 2.3)

" Baseline Monitor Baselns Monierig Report (rely on he Moslgr EP's subniissien EP-3G4/2009 Condflion 5.3)
ission EF

subrrssi

" oty AT {ne masters EF's Submission, | Hionthliy EMSA{rely an the masters EP's Subnission, EP-364£2009/A Cundlion 3.4
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Addicated websits (raly on the master EP's submission, ’ : i Adedledted websile {rely on tha master EF's submission, EP-3842009/A Condilion|4.2)
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Management organization of main construetion 1d 02-0ct40 102010 | Managsment erganization of main censtrudtiqn somparies (FES Concilion 2.6}
i

companies {FEP Condilion 2.6} i

CIP R “id 270610 | Work Schedule (FEF Condition 2.7}

Location Plan {FEP Conddtion 2.8) id Fide s 21038 b Lacakion Pian (FEP Candifion 2.8)
Naise Managerment plan (FER Conditior 2.9} 1d Tr-Odav L 28-0d-10 t Moisk. Management plan {FEP Condition 248}
‘Landscape plan {FEP rondiion 18] HEAC G4-JaneT 7 Fedane1t | Lardscane plas (FEP condiion 2,10}

s i ] AL

e B roron B a5 7 EREr R COT @ Porlion 1, 2, 46, 22

T 2r-Sep-1d  Ua-May-14 |
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FV AdH Portion'1, 2, 6, 22 T " 28d Y 22.Dect | 16-Jen12 EV Adit Portion 1, 2, 6, 22

EV Adit-based or: Conforming Gesign

£V Aditbased on Golorming Design 133 | 16Febaz | (2Jan-13

BR AFD

Diaphragm Wal Construdion (il Sl & lests afyer 107d ¢ 26-ppr-T | 10-AugeTi Biaphragm \all Constregiion (nel. SI, & tests aftyer completion)
completion) :

" Excavalion & Laleral Suppart, ELS ’ T gy 48k 220017 Excalation 3 Laleral Suppuit, ELS
Gt & Gover Tunnel Construdion (incl. backtil) T GEG Y 230d-n 1 07-dandz EmEEg Dut & Cover Tunnel Consteuclion (ficl, backdi

OHVD and Table Trough (ackess from Portian 22)

ligh (acoess i Portion 325”1 7ed ¢ 1b-Deci3 | D3bailie

QG2 hragm Wall Conslruttion

18

31-Oct-12

" Disphragm Wall Construclion

" Exvavation & (aleral Support, EL

Excavalion & Laleral Supporf, ELS

"o 0-par-13

Cut & Covey Tunngl Censtruction

" G Cover Tunnel Construstion 1648 | 1-Mar-13 21-Aug-13

OHVD Calle Trough {Access from Portion 22)

REL RN TR R

1o doAre

""" Diaphragm Wal Conslrtiction 4148d laphragm Wal Construction

28-qun-t1; 22Mowt

Excavalion & [ alerat Suppord, BL8 31967 e dun-1 -May-12 Excavation & Lateral Hupporl, ELS
" Landing Steps - Dem HodTT 2t T 23Auget EEEm Landing Sléps - DemoltiorvReconstruct as fostpsth
& & Milestone 10f2 Prepared by Willam Caluza
+ & Miastans Dale | Revision Checked | Approved
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{ CBTS Section)
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TS Entrasted Watks” T BRI - MR -2 v M- SCL Entrimsted Works

Cul & Covar Tunmal Sans{fucion fwin T84 8 BT DEvAprag Cut & Cover Tunnet Conelruction {wie TS +)

WEARE Siruture ™ £Hagd & MES-RC Stpucture
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h !
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TZ!
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A ‘. R

Draii;age1 é)ivarafora works along Hung Hing Road 178d 15-0ct-10 Z4uJun-i1 Drainage Diversidn works along Hung Hing Road (Porlign 19)
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" laphragm Vsl Gonsiruction TG My ESEAR T Diphfagm Wall Construction

"ixcavafion & Latersl Support, £LE T ey TR Excavation & Laterai Support, ELS

" Rock Excavation OB M2 030eniE Rock Excavation
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AlS Logistics Arga for Mirded Tunnafing works
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" Gt Sovar Funnal Construction a8 B Deeddl T 2d-nay- s Cut & Cover Tunnel fonstiuctior

GHYD g

" ORYVD and Crbia Trough Tnstailation {Acesss fom 256d 7 2EMay s Y aan-1a
Portion 14 i

& & Milestone 2of2 Brapared by Wil Coloza
Y & Wilsstore Dale Revision Chedeed | Approved
. . China State Construction Engineering {Hong Kong) Litd Thmiar | {Rovision TET kT, .
e Remaining Work " 5 - . SR oy
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CWB - FEHD Whilfield Depot Reprovisioning Works

2013

2042
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ﬂlirig"ﬁf éiér'ri'n-_z'fur gip_'e'piée_\yail at Zone F (25 nos)

lling of 216mm for pipe pile wa
: Grouting of 218mm at Zone F (25 nos)

Dl

3o

Zane E (17 nos}

jgoly

routing of 2t6mm at Zene E (17 nos

Driling of 100mm

*Re-dri

36130

)

o grouiing werks &1 Zone G {(i5rag) T T

lling &f 100men for grouling works at Zone C {9 nos)

30140

ot

* Driling of 100mm for o

neF (1803

*Re-grouting of 100mm at Zone A & D {52 nos)

a1

39175

i 100mm at Zone C (18 nes)

'Re—groulln_g of 100mm at Zon.e.c.: (BJ'IOS)

Grouting of 100mm at Zone E (19 nos)

Prepare and review ELS design and methoed slatement al stage 1

(

L-sharp)
Submission of method stalement and

ling werks

ICE certifcats for pipe p

at stage 1 Zone D near LCSD Garden

‘Reques‘t conhsent by the engineer for pipe plle works at stagé'i Zone D

near LCSD Garden

Driling of 1G0mm | orgroullngwcrksat “sl'a'g‘e 1Zane 0 near LCSD

Garden (35 nos)

Groul mﬁbﬂbdmni at stage 1 Zone D near LCSD Garden (35 nas)‘ ’

Dl

ling of 273mm for pipe plle wall at stage 1 Zone [ near LCSD Garden

{35 nos}

Grouting nrzjsﬁa

Driling of 100mm for grouting work

e 1 Zone D near LCSD Garden (36 nos)  § 7d

nrﬁpletmh of works for pile pipe wal al stage 1 Zone D near LCSD

Garden

agEs

~ Brouting af 166 ai Zoe © (1 nos)

40020

4030

T

40050

40070

: Revised hasement carpark setting out alignment al stage 1 Zone ¥ and

‘Zone G

: Removal compleled sﬁuringr a't'siége 1 Zone F and Zone 6

:Removal compleled sheet pling at slage 1 Zone F




CWB - FEHD Whitfield Depet Reprovisloning Works Page 3of 9 Programme [D: MP Rev.09.0
Aty T Adirly Sarie ”

Removal completed sheet piling at stage 1 Zone G 5c 08-0B-11A | 24-08-11 A

50050 Prepare and review ELS design and method statement for “revised 164 30-07-11 A 23-08-11 A
sefting out at stage 1 (L-sharp)

4
i
% 50060 Submission of method stalement and ICE certificate for sheet piing works. 23-08-11 4 06-08-11
H
I3

&l stage 1 (L-sharp)

stallation sheet piling at stage T Zone F and 2ons G 02-0B-11 A 14-08-11
‘Fre-criling of 80mm for sheet piing instaliation at stage 1 Zone £ 08-09-11

Requesl consent by the engineer for excavation at stage 1 (L—shsrp) 20-09-11

G
o

1348
Pi ? 1e i 3
EEERRE R HahnnhnaERae Qﬁﬁé&ﬁ:gggiﬂ‘wnﬂwn R S Bhnhnbt “‘f\’?
O

Perpare of method slatement and ICE cerlificate for pipe piling works at
Zone S {new design) H
! Moblizatin plant and piatform T 300811
Request consent by the engineer Tor pipe pile works at Zone S 30-08-11
Driling of 249mm for pipe: pile wall at Zona S (21 nos) ’ e "
Driling of 180mm for groullng works at Zone S {14 nos) 04-10-11
Grolting of 210mm af Zone S (31 nos) o L T
Grouting of 100mm at Zone S (14 nos} 111011
Cumpietfgn of works for pile pipe wall at Zone & i
‘mvx g um il e radeisamraryeten 3 ity Qs r%:“m“
?i"@‘immﬁ'ﬂﬁﬁgngﬁ RN mEE
Prepare and review ELS design and method slat 200511 A | 28061MA
Subrnission of meihed siatement and IGE cerlificate at stage 2 28-06-11 A 30-08-11
Sub}:nlssfun ICE check certificate for structural condition of temporary 2oa1A | Fros
WOrks
Request consent by the engineer for pump water and reroval shoring at 29-08-1 02-08-11
(8P15- SP19)
Pumpi; waler to around +0.8mpd and remova shoring af (8715 - 55 taoeii

Feinstallati G084

S S “té"“‘it‘“ s
i 3 b 4 3 ‘SR 23 P, Xﬂ Iyiyiats
5 ﬁiiﬂg SEEERE ﬁs i"‘mmg}gnn L i HEH i A G ﬁi
Parpare of method satement and IGE certmcaie for pre—drmlng
near TC19 at (SP24 - SP27)

Request consent by the engi for pre«driling works - CR R
Wobilization plart and platform 3d 02-12-11

Pro-criling of 560mm for sheet pling nstallation near TGA9 at (P24~ ¢ 184 & 2515
P27

Sheel piing installation near TC18 al (SF24 - SP27) 242041 | B7-0i12 | od
Request consen: by the engineer fnr axmvaﬂnn at stage 2 21-01~12 26-01-12

Pfepare proposal for dewatering control 18-04-11 A 16-05-11 A

Submisslon of methed statement and ICE certificate for dewatering 07-08-11 A
comteol st stage 1 {L-sharp)

Instaliation of dewstering system at slage 1 (L-sharp) 16—07—11A S
Fumping Tesl &t stage 1 (L-sharp) Ay A
Prepare and submlsslon for pumpmg lest repori at stage 1 (L-sharp) 23.08-11 A

Submission of method slatement and ICE cerlificate for dewalarlng 13-08-11 A 28-08-11 A
control at stage 2

of dewatering system #f stage 2 e GB-10-14 61011
Pumping Test at stage 2 08-01-12 12-01-12
Prepare and submission for pumplng test report at stage 2 13-01-12 20-01-12
20-01-12

e
£

R

‘ Ay a i

3 @ REARAm D ﬁfﬁ?}mmg‘zgxéi. T igﬁ%w}iégﬁﬁﬁfiﬁggﬁﬁigﬁmﬁ%ﬁmﬁﬁ HEue ‘é‘\g*‘*iiu’?ﬁni 32 i
60000 Exgavation to +0.7mpd at Bay 1 . 2d 21-08.11 22-08-11 0d

2 80010 {nstaliation 1st layer waler and strut at Bay 1 5t 23-09-11 28-00-11 d

#:1

80020 Excavation to +0.7mpe at Bay 2 3d 23-08-11 26-08-11 od

Lo

“gooan liation st layer waler and strul af Bay 2 5 27-09-11 03-10-11
50040 Excavation to -2.2mpd at Bay 1 & protect grouted soil underineath Pilec od 20-08-11 §1-10-11 Od
0060 Instaflation 2nd layer waler and strut al Bay 1 7d 12-10-11 18-16-11 0d
50070 Excavation to -4, 1mpd at Bay 1 & protect grouted soil underneath Pilec od D
&0080 Excavation to -2.2mpd at Bay 2 & protect grouted soil underneath Pilec o S 14-16-11




[Print Date: 28-Aug-11
ez

ata Lale: 20-Aug 11 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filter: HL.
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. Commence She Mobilisal \pn -
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L 03-Jan-1i

TR - | Tl Floal [
; B TR

J0-Jan-16

.0%dan1y

T idMay 1AL

15-Sep-11 -

29.0an 17 0

Consiruct Guide Walls 27Jun 11 A | 30-Sep11
nstruct Wl | Barreties 28Aup11  10Apriz

ELS Waorks

Consiruct CWB Tunne| & Ventlalion B

Tietiz

Fo21-dunid

Works inside CWB Tumnet

: - CWB. Tunna{ CHISBU 1o CH1B46

" 220041

. Cunsl{uclmn Diversion [or Finance Street 05-Sep-11
EastndolFnarceSt Csed 23-0ct-11
Site Invesligalio . 30JuFiTA | 08-Dec1
Conslirucl Gu»de_WaJls 30-Juki1 A ¢ D4-Jan-12

onsliuct D-Wall/ B 19Mar-12 © 300
ELS Woks 3t-Juk12
Consfucl CWB Tunnel 20Dec12 | 16Aprid
10-Augia | 13-Dec-13

0i-Feb-12

J.28Mar 12

26-Mar-12

P 20-May12

05-May-12 -

02-Jun-12

Gonshucl Barrettes 5
Works to Support GAY ipes .

04-Jui-12

25-Jun-12

Demolish & Aeconstrucl GWE Turnel

Works Inside CWR Tunnel

2300113

urface Works

_ Backfll UG Sem\ces Roadworks & Lendscaping

_KD-6 Gomplete
BORTHY DR

S UCWE Tunnel CH1685 10 CHI704. 5

1-Janid

. Access Lo CRIIl Works Area

01-Sep-11

Worlt_s Arca w:lmn CRIII F'repa.ra‘tlon‘ )

01-Sep-11

SiDeeTl

ile Investigalion

0i-Feh-12

: 13-Mar-12

i Gonstruct Guide Walls 29-Feb-12 | 30-Mar-12
; Gonstruet D-Wall / Barretles (thry old seawall 31-Mari2 : 12-Sep12 | ¢
: ... Construct Man Yiu Street Temporary Diversion 24N : Bi-dan-i2 52}

ELS Works 158ep12_: 19Dec-12 377 |
Consiruct GWB Tunnel (exel rool siab) 20Dec-12 | 23Mar13 a7 |
_Break inio Ex:s‘hﬂg CWE Turmel 25Mar13 : 25-Aprid a7
" Consirucl GWE Turmel Root Siab 08-JuE13 019, Aug‘m“ A
Works nalde CWB Turnel

20-Aug13

KD-4 Complele

Warks inside CWB Tunnel

16-0cl-12 ;

10-Apr-12

20-Aug-13

& Landsceping

31-Juk13

Klf)va Compiele
PORTIO WOR
Mobilization, Setup, U

Ues Diversion, Tree

03-dan-11A :
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Data Date: 20-Apr-12
Print Date: 25-Apr-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID

Access Dates & Milestones

Portion Possession Dates

1285

1295

Submissions & Approvals
Specified Plans

MTRC Impact Assessment Report

Portion 11l B Available (DAY-567) 0 20-Apr-12¢ -10

Portion [Il C Available (DAY-567) 0 20-Apr-12* -10

'Activity Name ' Original ' Start ' Finish [ Total Float
Durati... 2012
[ Apr [ May [ Jun [ Jul
0 04-2( B e 2 e ange 0 Re ed Detailed 0 ! ! ‘ ‘ 1 ‘ ‘ ‘

1558 Resubmit MTRC Impact Assessment Report - Cut & 28 17-Feb-12 A 30-Apr-12 92
CoverTunnel
1501 Resubmit MTRC Impact Assessment Report - Phase 12 19-Feb-12 A 15-May-12 138
2
1371 Resubmit MTRC Impact Assessment Report - MYS 28 25-Feb-12 A 29-Mar-12 A
Tunnel
1534 MTRC Impact Assessment Report - Engineer / 12 30-Mar-12 A | 12-Apr-12 A
MTRC Review & Comment
1535 Resubmit MTRC Impact Assessment Report - MYS 28 13-Apr-12A | 17-May-12 121
Tunnel | | |
1559  MTRC Impact Assessment Report - Engineer / 12 01-May-12 = 12-May-12 92 —
MTRC Review & Comment (Cut & Cover) ! ! !
1504 MTRC Impact Assessment Report - Engineer / 12 16-May-12 27-May-12 138
MTRC Review & Comment (Phase 2) ‘ ‘
1553 | MTRC Impact Assessment Report - Engineer / 12 18-May-12 | 29-May-12 121 —
MTRC Review & Comment (MYS) Lo
@ CurrentMilestone  [ll==ll Critical Remaining Work Lelg hton Contractors (ASla) lelted Project ID: U019 U019 Programme Update 19 (Apr 2012)
BN | oyelof Effort =1 RemainingWork Baseline: DCP3-3 Date Revision |Checked |Approv...
A A Baseline Milestone E=———oa Project Baseline Prog ramme Update 1 9 (Apr 201 2) Layout: Update Three Month Rolling U018 21-Apr-12 [U019 RC DS
B foual Work THREE MONTH ROLLING Page 1 of 12 21Mar2[U0ts [RC |bS




Data Date: 20-Apr-12
Print Date: 25-Apr-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
_ [ Apr [ May [ Jun [ Jul
Traffic
Temporary Traffic Management
1404 TTM - Revise & Resubmit 18 15-Mar-12 A | 11-Apr-12 A _
1415  TTM-Engineer/ 16th TMLG Review & Approve 19 12-Apr-12A | 18-Apr-12A - ””” ””” ””””””””””””””””
1416 TTM - Revise & Resubmit 18 19-Apr-12 A | 07-May-12 366 —'
14230 | TTM - Engineer/ 17th TMLG Review & Approve 19 08-May-12 26-May-12 366 |:|
14231 | TTM - Revise & Resubmit 18 27-May-12 13-Jun-12 366 |:|
Utility Protection and Diversions
1191 Utilities - Coordination for Diversion - PCCW 200 03-Dec-10 A | 25-Apr-12
1192 Utilities - Coordination for Diversion - CATV 200 03-Dec-10 A | 25-Apr-12
1193 Utilities - Coordination for Diversion - HGC 200 03-Dec-10 A | 25-Apr-12
1194 Utilities - Coordination for Diversion - HEC 200 03-Dec-10 A | 25-Apr-12
1196 Utilities - Coordination for Diversion - WSD 389 03-Dec-10 A | 25-Apr-12
1197 Utilities - Coordination for Diversion - WT&T 200 03-Dec-10 A | 25-Apr-12
1198 Utilities - Coordination for Diversion - Towngas 203 03-Dec-10 A | 22-Apr-12
Design

Cost Saving Design (Contractor's Alternative Design)

A

@ CurrentMilestone  [ll=Jll Critical Remaining Work
EE | evelof Effort =1 RemainingWork

/\ Baseline Milestone E=———oa Project Baseline

= Actua Work

Leighton Contractors (Asia) Limited [oect!™: U019
Programme Update 19 (Apr 2012)
THREE MONTH ROLLING

Baseline: DCP3-3

Page 2 of 12

Layout: Update Three Month Rolling U018

U019 Programme Update 19 (Apr 2012)

Date Revision |Checked|Approv...
21-Apr-12 |U019 RC DS
21-Mar-12 |U018 RC DS




Data Date: 20-Apr-12
Print Date: 25-Apr-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
Apr [ May [ Jun [ Jul
3728 CSD - Engineer Review & Approve Alternative 28 27-Jan-11 A 25-Apr-12 1740 : ‘ : : : : : : ‘
Design A
Temporary Works Design
ELS - Approach Ramp (Trough and Retaining Walls)
1578 | ELS - ELS Trough and Retaining Walls Re-Submit 12 | 19-Feb-12A  15-May-12 1 ]
Design - Phase 2 EEEEETE EE
1596 ELS - Resubmit Trough Construction Method 12 17-Mar-12 A | 28-Mar-12 A -
Statement IR TR TR A A A A
1597 | ELS - Trough Construction Method Statement 12 | 29-Mar-12A | 11-Apr-12 A B IR I
Engineer Review & Comment A R I T T S
1579 | ELS - ELS Trough and Retaining Walls Engineer 12 16-May-12 | 27-May-12 11 -] I I S ) Su—
Review & Approve - Phase 2 ! ! ! ! ! ! ! ! ! ‘
Utilities Support Bridge (Man Yiu Street) N T A T
1602  USB - Resubmit Cooling Water Main Bridge Design 28 | 16-Mar-12A | 12-Apr-12 A A
1603 | USB - Cooling Water Main Bridge Engineer Review | 28 | 12-Apr-12A | 17-May-12 108 [ E—
& Approval ‘ ‘ ‘ ‘ ‘
ELS - CWB / Ventilation Building Portion (CH1480 - CH1580)
1498 ELS - ELS CWB/ Top Down Slab Method Statement| 28 09-Mar-12 A | 06-May-12
Engineer Review & Approval
1130 ELS - ELS CWB/ Ventilation Building Resubmit 15 15-Mar-12 A | 10-Apr-12 A
Method Statement
1529 ELS - ELS CWB/ Ventilation Building Engineer 28 17-Mar-12 A | 30-Apr-12 : :
Review & Approval ! !
1556  ELS-ELS CWB/ Vent Building - Engineer Issue 0 29-Mar-12 A .
Design Change Instruction Ref. ! !
1557 ELS - ELS CWB/ Vent Building - ELS Design 28 30-Mar-12 A | 26-Apr-12 1739
Re-Submission (Based On Design Change)
1132 ELS - ELS CWB/ Ventilation Building Engineer 28 11-Apr-12 A | 29-Apr-12 22
Method Statement Review & Approval

Project ID: U019
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| evelof Effort

= Critical Remaining Work
=1 RemainingWork

A /\ Baseline Milestone E=————oa Project Baseline

= Actua Work
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21-Apr-12 |U019 RC DS
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Data Date: 20-Apr-12
Print Date: 25-Apr-12

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
[ Apr [ May [ Jun [ Jul
ELS - CWB Man Yiu Street Portion & Tunnel Modification Works (CH1646 - CH1685) oo T e b
3932 | ELS-ELS CWB Man Yiu Street Portion Design 15 | 25Feb-12A 29Mar-12 A N L
Resubmission | | | | | | | | |
1593  ELS-ELS CWB Man Yiu Street Portion Method 28 | 14Mar-12A  17-May-12 0 Se—
Statement Resubmission : : : : : : : : : : : : 1
3933  ELS- ELS CWB Man Yiu Street Portion Engineer 28 | 30-Mar-12A | 12-Apr-12 A B i !
Review & Approve N I T R T
1581 ELS - ELS CWB Man Yiu Street Portion Design 15 13-Apr-12 A 04-May-12 28 ¢+ 2 R . . .
Resubmission N e T
1582 | ELS-ELS CWB Man Yiu Street Portion Engineer 28 05-May-12 = 01-Jun-12 28 ¢ o )y 0 == .
Review & Approve e S T
1595 |ELS - ELS CWB Man Yiu Street Portion Engineer 28 18-May-12 | 14-Jun-12 1050 ¢+ ¢+ ¢ oy B
Review & Approve N I T R T
ELS - CWB Cut & Cover Portion (CH1580 - CH1646) ! ! ! ! ! ! ! ! b ! !
1497 | ELS - ELS CWB CH1580-CH1646 Portion Re-submit 15 = 17-Feb-12A  30-Apr-12 (7 ]
Design N I N
3937  ELS-ELS CWB CH1580-CH1646 Portion Prepare 15 01-May-12 | 15-May-12 17 e e
Method Statement | | 3 3 | | | | | | | |
1496  ELS - ELS CWB CH1580-CH1646 Portion Re-submit 12 01-May-12 = 12-May-12 48 0 )o==3
Design Engineer Review & Comment : : : : : : : 3 3 3 3 3
3939 ELS - ELS CWB CH1580-CH1646 Portion Method 28 16-May-12 12-Jun-12 17| ! ! ! ! ! 1 1 : :
Statement Engineer Review & Approval | | | | | | 3 3 b ! ‘
ELS - CWB CRIll Portion (CH1685 - CH1704) A
1604 |ELS - ELS CRIll Portion Resubmit Design 28 | 25Feb-12A  29-Mar-12 A e
1605  ELS - ELS CRIIl Portion Engineer Review & Approve | 28 | 30-Mar-12A | 12-Apr-12 A o |
1606  ELS - ELS CRIll Portion Resubmit Design 28 | 12-Apr-12A | 04-May-12 471 L, E—
3943  ELS-ELS CRIll Portion Prepare Method Statement | 15 | 20-Apr-12 = 04-May-12 471 —

| evelof Effort

A

= Actua Work

@ CurrentMilestone  [ll=Jll Critical Remaining Work
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THREE MONTH ROLLING

Project ID: U019
Baseline: DCP3-3

Page 4 of 12

Layout: Update Three Month Rolling U018

U019 Programme Update 19 (Apr 2012)

Date Revision |Checked|Approv...
21-Apr-12 |U019 RC DS
21-Mar-12 |U018 RC DS




Data Date: 20-Apr-12
Print Date: 25-Apr-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
[ Apr [ May [ Jun [ Jul
3945  ELS-ELS CRIll Portion Engineer Review & Approve 28 05-May-12 01-Jun-12 471 , i 1
1607  ELS - ELS CRIll Portion Engineer Review & Approve . 28 | 05-May-12 | 01-Jun-12 471 C——— |
ELS - Retaining Wall 77777 77777 77777 IR
1169 ELS - ELS Retaining Wall VI Portion Prepare Design 52 22-May-12 12-Jul-12 499 | ]
1170 ELS - ELS Retaining Wall VI Portion Prepare Method 15 15Juk-12 | 29-Juk12 499 A —
Statement | | | | | :
Procurement, Shop Drawing, Manufacture & Delivery oo
Excavation & Lateral Support
1126  ELS - Wailing & Shoring Material Sourcing, 60 | 30-Jun-12 | 28-Aug2 0 I
Procurement and Delivery (Man Yiu St.) : : : : : 1
1172 ELS - Wailing & Shoring Material Sourcing, 60 13-Jul-12 10-Sep-12 499 : : : 3 3
Procurement and Delivery (Retaining Wall) ! ! ! ! ! !
Cut & Cover Tunnel
3812 Falsework and Formwork for Cut & Cover Tunnel 28 20-Apr-12 17-May-12 4 - ' 1, : : : :
Shop Drawing ; .
3814 Falsework and Formwork for Cut & Cover Tunnel 28 18-May-12 14-Jun-12 4 - )
Material Procurment i ‘ ‘ ‘ ‘
3810 Falsework and Formwork for Cut & Cover Tunnel 60 15-Jun-12 13-Aug-12 4 0y ! L
Off-site Fabrication : ‘ : : :
Overhead Ventilation Duct
3811 OHVD - Propose Casting Yard, Method Statement, 30 16-Apr-12 A | 29-May-12 45 - '
QA & Associated Documents ‘ | | !
3813 OHVD - Engineer Review & Approve Casting Yard, 30 30-May-12 = 28-Jun-12 45 , ' : o
Method Statement, QA & Associated Documents ! : : : :
3815 OHVD - Manufacture and Initial Delivery Precast 60 29-Jun-12 27-Aug-12 45 :
Panels ! ‘ ‘ ‘
@ CurrentMilestone  [ll==ll Critical Remaining Work Leighton Contractors (ASla) lelted Project ID: U019 U019 Programme Update 19 (Apr 2012)
B | e of Effort =1 RemainingWork Baseline: DCP3-3 Date Revision |Checked |Approv...
A A Baseline Milestone E=———oa Project Baseline Prog ramme Update 1 9 (Apr 201 2) Layout: Update Three Month Rolling U018 21-Apr-12 [U019 RC DS
ol ok THREE MONTH ROLLING Page S of 12 21Mer12[U0IE_ [RC_ [0S




Data Date: 20-Apr-12 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Print Date: 25-Apr-12

TASK filters: 3 Months, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
_ [ Apr [ May [ Jun [ Jul
Bridge Bearings S R : : o
3843 BEAR - Prepare & Submit Design & Particulars of 30 21-Jun-12* 20-Jul-12 285 !
Bearings A
Utilities Support Bridge (Man Yiu Street) D A
3922 USB - Utilities Support Bridge Procurement 22 | 17-Jan-12 A 25-Apr-12 13— | A
3923 USB - Utilities Support Bridge Manufacture and 57 26-Apr-12 21-Jun-12 13 L 3
Delivery, Mobilization ! ! !
Establishment, Mobilisation & Advanced Works N
Instrumentation and Monitoring
11001 INS - Portion Il Initial Reading 30 | 20-Mar-12A  30-Apr-12 408
SECTION 3A - ALL TUNNEL WORKS IN PORTION IlIB o
CWB Tunnel - CH1685 to CH1704 o
Preliminaries : N
1310 IlIA - Divert Existing Utilities 50 05-Nov-11 A | 23-Mar-12 A -
CWB Tunnel Structure : Lo
1320  1685-1704 - Construct Guide Walls 27  04-Jan-12A  24-Apr-12 g0 N | : A
1388 1685-1704 - Ground Pre-Treatment & Stitch Coring = 26 | 20-Apr-12 | 22-May-12 58 ] o
1340  1685-1695 - Construct D-Wall Barrettes (thru old 24 28Jun-12 | 26-Juk12 28| ¢ o ———
seawall) : : :

SECTION 3B - ALL TUNNEL WORKS IN PORTION lliIC

@ CurrentMilestone  [ll=Jll Critical Remaining Work
EE | evelof Effort =1 RemainingWork
A /\ Baseline Milestone E=———oa Project Baseline

= Actua Work
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Project ID: U019

Baseline: DCP3-3
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Data Date: 20-Apr-12
Print Date: 25-Apr-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
_ [ Apr [ May [ Jun [ Jul
CWB Tunnel - CH1825 to CH2600 S I A
CWB Tunnel Internal Works
1368 1825-2600 - Access Available via Roof Opening at 0 20-Apr-12 38 A ?
CH1700 A
1370  2213-2600 - Construct Insitu Roof Kickers 78 20-Apr-12  24-Jul-12 38| = :
SECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF R I | A
CWB Tunnel - CH1480 to CH1580 R I | o
Preliminaries
1379 IVC - Temp. Divert Finance St. 12 20-Apr-12 | 05-May-12 s 0 0 F——
1346 IVC - Reinstate Drainage along Finance Street 26 07-May-12 05-Jun-12 51 :, ' 777777777 ' 77777 N
(Stage 2) I : A
1352 IVC - Reinstate Finance Street (Stage2 Area) 12 06-Jun-12 | 19-Jun-12 51 1 1
CWB Tunnel Structure
11006 | 1480-1580 - Construct D-Wall / Barrettes (Exclude 74 | 27-Sep11 A  20-Mar-12 A I
W2D11) A
1571 | 1480-1580 - Sonic Test, Interface Core Test & Full 24  02-Dec-11A | 24-Apr-12 15 | |
Core Test : : : : ‘
1409 1480-1580 - Construct D-Wall (W2D11) 10 | 05-Mar-12A | 20-Mar-12 A
1468 1480-1580 - Construct D-Wall (W2D18) 10 | 07-Mar-12A | 20-Mar-12 A
1411 1480-1580 - Slurry Wall (Ch1480) 15 | 08-Mar-12A | 30-Mar-12 A
1491 1480-1580 - Installation of Pump Well 24 09-Mar-12 A | 20-Apr-12 A
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EE | evelof Effort =1 RemainingWork
A /\ Baseline Milestone E=———oa Project Baseline
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Data Date: 20-Apr-12
Print Date: 25-Apr-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
_ [ Apr [ May [ Jun [ Jul
1408 1480-1580 - Construct D-Wall (W2D8) 11 17-Mar-12 A | 31-Mar-12 A 1 | | ‘ | | | | | | ‘ ‘ ‘ ‘ ‘
1575  1480-1580 - Slurry Wall (Ch1580) 14 10-Apr-12A  23-Apr-12 I 1
1347 1480-1580 - Excavate for Top Slabs 18 | 18-Apr-12A  08-May-12 J 30
1572 1480-1580 - Pump Test 12 24-Apr-12  09-May-12 o | m—
1349 1480-1580 - Construct Top Slabs 24 | 09May-12 = 05Jun-12 A N e—
1580  1480-1580 - Excavate & Lateral Supportto Bottomof 100 = 10-May-12 = 05-Sep-12 4] A ——
CWB Tunnel(1480-1600) : : : : 1 1 1 1 1 1 1
11300 | 1480-1580 - Excavate 1st Layer 36 10-May-12 | 20-Jun-12 4 0 R S — — P
11320  1480-1580 - Erect 1st Layer Support 33 | 30-May-12 | 09-Juk12 7\ o ‘ I
1517 1480-1580 - Excavate 2nd Layer 15 10-Juk-12 26-Jul-12 4l A | m—
1519 1480-1580 - Erect 2nd Layer Support 15 17012 02-Aug12 4 A C
—=.
| | | | |

SECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

CWB Tunnel - CH1580 to CH1646

Preliminaries

1657 IVA & IVG - Divert Existing Utilities WSD, HGC

1566 IVA & IVG - Divert Existing Utilities HEC

(Changeover)

CWB Tunnel Structure

1663 1580-1646 - Pre-drilling (Site Investigation) W1D20 -

W1D30, BC12-BC15

26

29

30

03-Apr-12 A

20-Apr-12

30-Jdul-11 A | 30-Mar-12 A

10-Apr-12 A

25-May-12

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A
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= Actua Work
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Data Date: 20-Apr-12 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Print Date: 25-Apr-12

TASK filters: 3 Months, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
_ Apr [ May [ Jun [ Jul
1664 1580-1646 - Construct Guide Walls W1D20 - 48 30-Jul-11 A 24-Apr-12 29 ‘ ‘ ‘ ‘ ‘ ‘ : ‘
W1D30, BC12 - BC15
1341 1580-1646 - Construct Guide Walls (W2D20 - 18 12-Dec-11 A 24-Apr-12 41
W2D30) Exclude W2D28
1665 1580 - 1646 - Construct D-Wall / Barrettes 1600 - 46 09-dJan-12A | 13-dun-12

1646
1387 1580 - 1646 - Construct Utilities Bridges

1482 1580 - 1646 - Construct D-Wall (W1D24)
1487 1580 - 1646 - Construct D-Wall (W2D23)
1485 1580 - 1646 - Construct D-Wall (W2D20)
1483 1580 - 1646 - Construct D-Wall (W1D23)
1488 1580 - 1646 - Construct D-Wall (W2D19)
1509 1580 - 1646 - Construct D-Wall (BC13)
1511 1580 - 1646 - Construct D-Wall (BC12)
1515 1580 - 1646 - Construct D-Wall (BC11)
1513 1580 - 1646 - Construct D-Wall (BC14)
1666 1580-1646 - Slurry Wall

1567 1580 - 1646 - Construct D-Wall (W1D30)
1568 1580 - 1646 - Construct D-Wall (W1D28)

1569 1580 - 1646 - Construct D-Wall (W1D29)

26 08-Mar-12 A | 02-Apr-12 A
5 19-Mar-12 A | 24-Mar-12 A

12 20-Mar-12 A | 03-Apr-12 A

6 22-Mar-12 A | 28-Mar-12 A .

14 27-Mar-12 A | 19-Apr-12 A
6 29-Mar-12 A | 05-Apr-12 A
16 29-Mar-12 A | 05-May-12
16 11-Apr-12 A | 27-Apr-12
14 30-Apr-12 16-May-12
12 07-May-12 19-May-12
24 16-May-12 12-Jun-12
8 26-May-12 04-Jun-12
8 29-May-12 06-Jun-12

8 31-May-12 | 08-Jun-12
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Data Date: 20-Apr-12
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HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
_ [ Apr [ May [ Jun Jul
1573 1580 - 1646 - Construct D-Wall (W2D30) 8 02-Jun-12 | 11-Jun-12 77 =
1574 1580 - 1646 - Construct D-Wall (W2D29) 8 05-Jun-12 13-Jun-12 77 :l
1667  1580-1646 - Sonic Test, Interface Core Test & Full 24 | 14Jun-12 | 13-Juk12 a5 1 11| :::::. ””” ””” ' ””” ””” ””” '
Core Test : : ! ! ! ! : : : : :
1668 1580-1646 - Pump Test 12 14-Jun-12 28-Jun-12 1 ,:, :
1391 1580-1646 - Excavate Top Slab 18 29-Jun-12 20-Jul-12 1 ,:, '—
CWB Tunnel - CH1646 to CH1685
CWB Tunnel Structure
2540 1646-1685 - Pre-drilling (Site Investigation) 25 15-Dec-11 A | 23-Apr-12 ‘ ‘ ‘
2550 1646-1685 - Construct Guide Walls 25 20-Apr-12 21-May-12 4 . ‘ ‘ ‘ '
1389 1646-1685 - Ground Treatment 12 24-Apr-12 09-May-12 14 ,:, :'
2560 I136(;)42621 685 - Construct Barrettes BC16-BC18, BC21, 27 26-May-12 27-Jun-12 0 o ,::,_
1561  1646-1685 - Construct Barrettes BC21 12 | 26May-12 | 08-Jun-12 0 _—
1562  1646-1685 - Construct Barrettes BC22 12 30-May-12 = 12-Jun-12 6| ¢ < 1 IZ:CI ””” ””” ””” ”””
1563 1646-1685 - Construct Barrettes BC16 12 04-Jun-12 16-Jun-12 66 :'
1564 1646-1685 - Construct Barrettes BC17 12 08-dun-12 21-dun-12 66 |:|
2705 1646-1685 - Install Pipe/Sheet Pile Wall 50 09-Jun-12 08-Aug-12 0 ,___g
1565 1646-1685 - Construct Barrettes BC18 12 13-dun-12 27-dun-12 66 ‘ ‘ |:| ‘ ‘ ‘
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Data Date: 20-Apr-12
Print Date: 25-Apr-12

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
_ [ Apr [ May [ Jun [ Jul
2562 1646-1685 - Sonic Test, Interface Core Test & Full 9 28-Jun-12 09-Jul-12 69 N R R e R e R e
Core Test ! ! ! ! ! ! ! !
SECTION 5- ALL WORKS IN PORTION V & VA
General Surface Works
Formation & Roadworks - Man Kwong Street West Bound
2102 MKSVWB - Tree Transplanting / Felling 25 30-Jan-12A | 12-May-12 239
2100  MKSVWB - Site Clearance 25  17-Apr-12 A 21-May-12 1ol 0 M———— 1 0
2110 MKSVWB - U/G Drainage & Ducts 50 17-Apr-12A | 17-Sep-12 156 ‘
1157 MKSVWB - Divert Gas Main and Existing Utilities 82 23-Apr-12 31-Jul-12 179 ! ‘ ‘ ‘ ‘ ‘ ‘ ‘
CWB Trough B - CH1360 to CH1480 A
Trough Structure
TroughPhase1 e 77777 77777 77777 77777 77777 77777
1990 | TRB - Excavate & Lateral Support - Trough Center 40 20-Mar-12 A | 20-Apr-12 A e
Portion A
2000  TRB- Construct Trough Slab - Phase 1 Center 50 | 14-Apr-12A  09-Jun-12 164 —1
Portion T S R [
1267 | TRB - Excavte Lateral Support - Phase 1 North 21 11-Jun-12 06-Jul-12 164 — —1
Portion I N
1268 | TRB - Construct Trough Slab - Phase 1 North Porti... 50 07-Ju-12 | 03-Sep-12 164 S W
TroughPhase2b e
1273 | TRB - Sheet Pile Wall - Phase 2b 50 | 09-Jan-12A  05-May-12 73
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TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name Original Start Finish Total Float
Durati... 2012
_ [ Apr [ May [ Jun [ Jul
1521 | TRB - Grout Curtain for Phase 2b 25 07-May-12 04-Jun-12 73 b J Lo
1308 | TRB- Phase 2b Pump Test 12 05Jun12 | 18Jun-12 73 i I | E—
1274 TRB - Excavate & Lateral Support - Trough 2b 93 19-Jun-12 09-Oct-12 96 . il
11600 | TRB - Excavate 1st Layer 18 19Jun-12 | 11-Juk12 73l o _——
11610 | TRB - Erect 1st Layer Support 10 12-Jul-12 23-Jul-12 73 !

SECTION 6 - ALL WORKS IN PORTION Vi

General Surface Works

Formation & Roadworks - Man Kwong Street West Bound

2502 MKSVIWB - Tree Transplanting / Felling 25 30-Jan-12A | 12-May-12
1167 Noatification to MTR for Commencement of Works at 0 03-Apr-12 A

MTR Protection Zone (Portion VI)
2510 MKSVIWB - U/G Drainage & Ducts 50 17-Apr-12 A | 17-Sep-12 181
2500 MKSVIWB - Site Clearance 25 17-Apr-12 A | 21-May-12 204
1576 MKSVIWB - Gas Main Installation 81 24-Apr-12 31-Jul-12 204
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Stage 3 ;
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[

CWB 4 SCL Structural Works I0F7AA] AR ;
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Last Undated on: 6-Aug-2011
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Bypags at Wan hat Eas’t .CONTRACT HK!ZOOQJ’QZ '

\pr
; ! i . 1055 € A 0B A
Finnal pertion 1 diaphiagy T Us a6 Agk AT 1 B7-Aug1
BBE-TT-0018 | Turiel purtion 1 Pump Tes! and demobifzaion of Sibs equipingris ) -35: 20-Aug-t  130-Sep-1i
SHE-TT-0020 | Tunviel periiin 1 ELSW eliciuation ) o 1A050%-0011 O7Mar12
SGBT1-003G 1 Tunnel portion 1 struciure donstruction ) 08-Mar-12" {08k12
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SART3-0015 ¢ Tonaad parton 3. Pomgs Teg 115:Deed2 | 20-dan1 3
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i

igee B e
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Activity ID [Activity Name Rem | Start Finish 2012
Dur | May | June | July | August
23 | 30 | 07 | 14 21 | 28 | 04 [ 1 [ 18 | 25 | 02 | 09 [ 16 [ 23 | B30 [ 06 | 13
DP A N o A N : : : :
01 - CONTRACT DATES
01.2 - Possession of Site |
0120-2600 Possession to Portion VIIIA 0 29-Jul-12* * Pcf)ssession to Portion VIIIA
0120-2700 Possession to Portion VIIIB 0 29-Jul-12* L 2 Péssession to Portion VIIIB
0120-2800 Possession to Portion IXA 0 29-Jul-12= | . 77P7(55;Sréérsrl5ﬁrf5pbh’l’dh’l’X’A’77
0120-2900 Possession to Portion IXB 0 29-Jul-12* * PC}SSESSIOH to Portion IXB
02 - PRE-CONSTRUCTION WORKS
02.2 - Contractor's Submission
0220-1250 Concrete Ready Mix/Design Mix - Concrete Plant Trials & Approval 8 04-Aug-11 A 28-May-12 Concrete Ready Mix/Design Mix - Concrete Plant Trials & Approval
0220-1260 Drainage Pipes & Materials - Submission 7 15-Sep-11 A 27-May-12 ‘ —— 1D fé’lﬁégéfplfbésﬁ&f Materials - Submission &
0220-1270 Drainage Pipes & Materials - ER Review/Comment 14 28-May-12 10-Jun-12 :: Drainage Pipes & Materlals ER Review/Comment
0220-1280 Drainage Pipes & Materials - Resubmission 7 11-Jun-12 17-Jun-12 C—1 Drainage Pipes & Materials - Resubmission
0220-1290 Drainage Pipes & Materials - ER Approval 14 18-Jun-12 01-Jul-12 |::| Drainage Pipes & Materials - ER Approval
0220-1300 Drainage Pipes & Materials - Procurement & Delivery 14 25-Jun-12 08-Jul-12 |:| Drainage Pipes & Materials - Procurement & Delivery
0220-1360 Tunnel Structures Materials - Submission 28 02-Jul-12* 29-Ju-12 | e eeeee—— T uh’ri’e’l’S’t’rUét’ure’S"Méie’riél’é’
0220-1370 Tunnel Structures Materials - ER Review/Comment 28 30-Jul-12 26-Aug-12 _
0220-1460 Bridge Bearing - Submission 15 10-Oct-11 A 16-Jul-12 — IS Bridge Bearing - Suomission
0220-1470 Bridge Bearing - ER Review/Comment 28 17-Jul-12 13-Aug-12 | ‘ — Bridge |
02.3 - Method Statement / Shop Drawings |
0230-1133 MS Marine Piling - Resubmission (low headroom) 0 19-Apr-12A 11-May-12 A — 7777777777777777777777777777777 MS Marine H [Iih’g"’ﬁé’s’db’rﬁﬁs’s’l’dh"(I’ci\}\}’ﬁé’eidrb’dr’ri)’ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
0230-1134 MS Marine Piling - ER Approval (low headroom) 14 12-May-12 A 03-Jun-12 § MS Marine Piling - ER Approval (low headroom)
0230-1260 MS Cut & Cover Tunnel - Submission 14 21-Mar-12 A 03-Jun-12 i MS Cut & Cover Tunnel - Submlssroq ‘
0230-1270 MS Cut & Cover Tunnel - ER Review & Comment 28 04-Jun-12 01-Jul-12 | | _ MS Cut & Cover Tunnel - ER Review & Cbmment
0230-1280 MS Cut & Cover Tunnel - Resubmission 28 02-Jul-12 29-Jul-12 ] MS Cut & Cover Tunnel - Re;
0230-1290 MS Cut & Cover Tunnel - ER Approval 28 30-Jul-12 26-Aug-12 |
0230-1340 MS Pre-cast Segment Bridge - Submission 28 01-Aug-12* 28-Aug-12
0230-1460 MS Stressing/Destressing Tendons - Submission 28 01-Aug-12* 28-Aug-12
0230-1560 MS Precasting of Bridge Segment & Beam - Resubmission 24 07-May-12 A 13-dun-12
0230-1570 MS Precasting of Bridge Segment & Beam - ER Approval 28 14-Jun-12 11-Jul-12
0230-1700 MS Temporary Bridge TA - Submission 28 01-Aug-12* 28-Aug-12
02.4 - Contractor's Design and Build ltems
0240-1010 Temp Bridge "TA" Design - Prep & Submit 48 16-Dec-11 A 07-Jul-12 — Temp Bridge "TA" Design - Prep & Submit
0240-1020 Temp Bridge "TA" Design - ER review and comment 28 08-Jul-12 04-Aug-12 — Temp Bridge "TA" Dj
0240-1030 Temp Bridge "TA" Design - Resubmission 60 05-Aug-12 03-Oct-12 3 |
0240-1041 Temp Bridge "TD" Design - Prep & Submit 120 = 01-Aug-12* 28Nov-12 | S L _
0240-1090 Int. Noise Enclosure Design - Public Consultation 60 29-Jul-11 A 19-Jul-12 : Int. Noise Enclqjsure Design - Public Consy
0240-1095 Int. Noise Enclosure Design - ACABAS/ER Consultation/Submission 72 16-Dec-11 A 31-Jul-12 E Int. Noise Enclosure Desig
0240-1100 Int. Noise Enclosure Design - ER review & comment 28 01-Aug-12 28-Aug-12 | | | _
0240-1120 Noise Barrier Design - Public Consultation 60 29-Jul-11 A 19-Jul-12 Noise Barrier Désign - Public Consultation
0240-1122 Noise Barrier Design - ACABAS/ER Consultation/Submission 72 16-Dec-11A 31-Jul-12 ‘ s Noise Barrier Design - AC)
0240-1124 Noise Barrier Design - ER review & comment 28 01-Aug-12 28-Aug-12 _
0240-1130 Perm. Noise Enclosure Design - Public Consultation 150 | 14-Feb-12A 17-Oct-12 _ :
0240-1135 Perm. Noise Enclosure Design - ACABAS/ER Consulatation/Submission 90 13-Jun-12 10-Sep-12 | [
=== Remaining Level o Effr Contract HY/2009/19 SMRP
= Actual Level of Effort
e Three Month Rolling Programme (21 MAY 2012 to 20 AUG 2012) IMRE-MAY 201210 AUG 2012
B Critical Remaining Work Page 1 of 7
* @ Milestone




05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.1 - D-Wall Construction

0511-1010 Site Survey & Setting Out (Portion VIIIA and IXA)

0521-1790.10
0521-1990.53
0521-1990.63
0521-1990.12
0521-1990.13
0521-1990.14
0521-1990.15
0521-1990.16
0521-1990.21
0521-1990.22
0521-1990.23
0521-1990.29
0521-1990.25
0521-1990.28
0521-1990.26
0521-1990.33
0521-1990.20
0521-1990.27
0521-1990.24
0521-1945.10
0521-1945.15
0521-1945.20
0521-1945.25
0521-1945.30

‘ 0511-1020 Site Establishment (Portion VIIIA and IXA)
‘ 0511-1030 D-wall N46-N51 Pre-drilling (6 nos@6d - 3 rigs)
‘ 0511-1060 D-wall S48-S55 + BC39 Pre-drilling (9 nos@3d - 3 rigs)

05.2 - Cut & Cover Tunnel Ch 4932-5149
05.2.1 - D-Wall Construction

D-wall Panel N74A (6m - 590cu.m)

Existing Utilities Diversion for S81 to S84
Guide Wall Construction for S81 to S84
D-wall South Panel S100
D-wall South Panel S95
D-wall South Panel S112
D-wall South Panel S106
D-wall South Panel S113
D-wall South Panel S92
D-wall South Panel S86
D-wall South Panel S90
D-wall South Panel S85
D-wall South Panel S93
D-wall South Panel S88
D-wall South Panel S89
D-wall South Panel S81
D-wall South Panel S83
D-wall South Panel S84
D-wall South Panel S82
Temp Bulk Headhead TBW1
Temp Bulk Headhead TBW3
Temp Bulk Headhead TBW5
Temp Bulk Headhead TBW2
Temp Bulk Headhead TBW4

3 30-Jul-12 01-Aug-12
28 30-Jul-12 30-Aug-12
12 31-Jul-12 13-Augi2 |
15 31-Jul-12 16-Aug-12

Activity ID Activity Name Rem Start Finish 2012
Dur | May [ June [ July [ August
23 [ 30 [ 07 [ 14 21 | 28 | 04 [ 11 [ 18 [ 25 | 02 [ 09 | 16 | 23 [ 30 [ 06 [ 13
0240-1260 Landscaping Design - Public Consultation 180 12-Aug-12 07-Feb-13  E—
02.5 - Bridge Segment/Beam Off-site Precasting L
0250-1010 Segment/Beam - Procurement of Precasting Yard 0 27-Feb-12 A 30-Apr-12A | Segment/Beam Procuremqnt of Precastmg Yard
0250-1020 Segment/Beam - Precast Yard Site Clearance 0 02-May-12A | 20-May-12 A § I Segment/Beam Precast Yard Site Clearance :
0250-1030 Segment/Beam - Precast Yard Establishment Works 42 21-May-12 01-Jul-12 | Segment/Beam - Precast Yard Establishrﬁent Works
0250-1100 Segment/Beam - Geometry Control Design Approval 48 14-Dec-11 A 07-Jul-12 Segment/Beam - Geometry Control Design Approval
0250-1050 Segment/Beam - Mould Fabrication 42 08-Jun-12 t9du-i2 | ’""""""""""""""WW—WWWW"Séghﬁ’éhi/’B’ééh"’Mb’ul’d’Féb’n’éé’tiéh ”””””
0250-1040 Segment/Beam - Precast Yard Set-up Survey Station 18 14-Jun-12 01-Jul-12 — Segment/Beam - Precast Yard Set-up Survey Station
0250-1060 Segment/Beam - Precasting of 1st Segment / Trial Segment 12 20-Jul-12 31-Jul-12 — Segment/Beam - Precasti
0250-1500 Ready for Mass Production of Bridge Segment/Beam 0 31-Jul-12 Q Ready for Mass Productio
0250-1600 Bridge Precast Segment Casting & Delivery for E/B Bridge 280 01-Aug-12 07-May-13 _

i Site Survey & Setting Ol

10 01-Jun-12* 12-Jun-12 |:| D-wall Panel N74A (6m - 5900u m)

15 21-May-12 o6-Jdun-12 | _EX|st|ng Utilities Diversion 'f'éf"SB’f T0 884 T
9 07-Jun-12 16-Jun-12 s Guide Wall Constructlon for S81 to S84

0 21-Apr-12 A 08-May-12 A D-wall South Pajel S100

0 11-Apr-12 A 03-May-12 A mm D-wall South Panel S95

0 05-Apr-12 A 24-Apr-12 A D-wall $outh Panel S112

0 23-Mar-12 A 27-Apr-12A |EEER D- Wa{II”S’dUih’PéﬁélﬁS’fOé ””””

0 26-Apr-12 A 11-May-12 A _ D-wall South| Panel S113

0 24-Apr-12 A 19-May-12 A _ O-wall South Parﬁel S92

0 | 17-Apr-12A  04-May-12A mmm D-wall South Panel Sgb

0 | 20-Apr-i2A | 15-May-12A L D-wall [South Panel $90

7 14-May-12 A 28May-12 | I "D’v’v’ail'l ‘South Panel'S85
9 26-May-12 05-Jun-12 — D-wall South Panel S93

o 02duni2 | 12Jun-2 . e— D-val South Panel 588

9 13-Jun-12 22-Jun-12 . D-wall Soyth Panel S89

9 20-Jun-12 30-Jun-12 m——— D-wall South Panel S81

9 03-Jul-12 12dulz | . D-wall South Panel §8377 T
9 11-Jul-12 20-Jul-12 I D-wall South F;’anel S84

9 19-Jul-12 28-Jul-12 Emmm—— D-Wall South Panel $82

6 03-Jul-12 09-Jul-12 mmn Temp Bulk Headhead TBW1

6 10-Jul-12 16-Jul-12 s Temp Bulk Headheéd TBW3

6 17-Jul-12 °3Ju-12 | s  Temp Bul ’k’ Headhead TBW5
6 24-Jul-12 30-Jul-12 [ ] J’emp Bulk Headhead TBW]|
6 31-Jul-12 06-Aug-12 — Temp Bulk Headl

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

N

Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Month Rolling Programme (21 MAY 2012 to 20 AUG 2012)

3MRP

3MRP - MAY 2012 to AUG 2012

Page 2 of 7




Activity ID Activity Name Rem Start Finish 2012
Dur | May | June | July | August
23 30 07 14 21 | 28 | 04 [ 11 [ 18 [ 25 | 02 [ 09 | 16 | 23 [ 30 | 06 [ 13

0521-1800.20 D-wall N65-N70 Pre-drilling (6 nos. - 1 rig@6d/hole) 0 02-Apr-12 A 19-May-12 A -wall N65-N70 Pre-drilling (6 nos. - T rig@6d/hole) !
0521-1810 D-wall N59-N70 Grouting for Existing Seawall Rubble Mound 14 27-Apr-12 A 05-Jun-12 1 D-wall N59-N70 Grouting for EXIstmg Seawall Rubble Mound
0521-1820 D-wall N59-N70 Guide Wall 14 09-Apr-12A 05-Jun-12 | ) D-wall N59-N70 Guide Wall ——+
0521-1840 D-wall N52-N58 Pre-drilling (7 nos@6d - 2 rig) 9 09-Apr-12 A 30-May-12 : D wall N52-N58 Pre-drilling (7 nos@éd - 2 rlg)
0521-1850 D-wall N52-N58 Grouting for Existing Seawall Rubble Mound 14 03-May-12 A 05-Jun-12 1 D-wall N52-N58 Grouting for EXIstlng Seawall Rubble Mound
0521-1860 D-wall N52-N58 Guide Wall 12 31-May-12 13-Jun-12 _ D-wall N52-N58 Guide Wall
0521-1830.15 D-wall Panel N69 (6m - 621cu.m) 10 | 09-May-12 A 31-May-12 _ D-wall Panel N69 (6m - 621cu.m)
0521-1830.10 D-wall Panel N70 (6m - 630cu.m) 10 01-Jun-12 12-dun12 | ”””””””””””””””””””””””””” — ””””””””””” D ’W’a’”’PéﬁéTN70"5rﬁ"3305@fﬁ ”””””””””””””””””””””””””””””””””””””
0521-1830.25 D-wall Panel N67 (3.95m - 409cu.m) 10 13-Jun-12 25-Jun-12 e D- Wall Panel N67 (3.95m - 409cu.m)
0521-1835.10 D-wall Panel N54 (3.77m - 355cu.m) 10 14-Jun-12 26-Jun-12 I D- Wa” Panel N54 (3.77m - 355¢cu.m)
0521-1830.35 D-wall Panel N65 (5.7m - 590cu.m) 10 22-Jun-12 05-Jul-12 — D-wall Panel N65 (5.7m - 590cu. m)
0521-1835.15 D-wall Panel N59 (5.6m - 529cu.m) 10 25-Jun-12 06-Jul-12 _ D-wall Panel N59 (5.6m - 529cu. m)
0521-1830.20 D-wall Panel N68 (3.95m - 409cu.m) 10 04-Jul-12 14gu-12 | —DwallPanelN68(395m409cum) ””””””””
0521-1835.20 D-wall Panel N52 (5.6m - 529cu.m) 10 05-Jul-12 16-Jul-12 o D-wall Panel N52 (5§6m - 529cu.m)
0521-1830.30 D-wall Panel N66 (4.75m - 492cu.m) 10 13-Jul-12 24-Jul-12 s D-wall Pénel N66 (4.75m - 492cu.m
0521-1835.25 D-wall Panel N63 (5.6m - 529cu.m) 10 14-Jul-12 25-Jul-12 o D-wall r;’amel N63 (5.6m - 529cu.m
0521-1835.30 D-wall Panel N58 (5.6m - 529cu.m) 10 24-Jul-12 03-Aug-12 — D-wall Panel N58 (5.6
0521-1835.35 D-wall Panel N62 (5.6m - 529cu.m) 10 02-Aug-12 13-Augi2 | ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” . — D-wall |
0521-1835.40 D-wall Panel N55 (5.6m - 529cu.m) 10 11-Aug-12 22-Aug-12 | | —
0521-2070 D-wall S66-S77 Guide Wall 11 16-May-12 A 02-Jun-12 — D-wall S66-S77 Guide Wall
0521-1990.42 D-wall South Panel S75 10 26-May-12 07-Jun-12 _ D-wall South Panel S75
0521-1990.36 D-wall South Panel S70 10 07-Jun-12 19-Jun-12 e D-wall South F‘anel S70
0521-1990.39 D-wall South Panel S73 10 19-Jun-12 03-Ju-12 | ”””””””””””””””””””””””””””””””””””””””””” — ””””””””””””” D-wall South Panels73
0521-1990.43 D-wall South Panel S77 10 03-Jul-12 14-Jul-12 . oo D-wall South Panel S77
0521-1990.34 D-wall South Panel S68 10 1-Jul-12 23-Jul-12 e D-wall Soqth Panel S68
0521-1990.40 D-wall South Panel S74 10 19-Jul-12 31-Jul-12 _ D-wall South Panel S74
0521-1990.35 D-wall South Panel S69 10 27-Jul-12 08-Aug-12 _ D-wall South P
0521-1990.38 D-wall South Panel S72 10 04-Aug-12 16-Aug-12 | e mm— DV
0521-2090 D-wall S60-S65 Pre-drilling 18 | 27-Feb-12A 03-Jul-12 — | ] D-wall S60-S65 Pre-drilling ‘
0521-2100 D-wall S60-S65 Guide Wall 15 04-Jul-12 20-Jul-12 | o ] D-wall seo-sejs Guide Wall
0521-2130 D-wall $56-S59 Guide Wall 15 12-Jul-12 28-Jul-12 | ] D—vjvall $56-S59 Guide Wall

|
0522-2210.64 Barrette Pile BC64 0 12-Apr-12A | 09-May-12A |E— E— | Barette PileBg64 0
0522-2210.68 Barrette Pile BC68 0 29-Mar-12A | 30-Apr-12A iBarrette Pile BC68 ;
0522-2210.57 Barrette Pile BC57 5 07-May-12 A 25-May-12 | Barretté Pile BC57
0522-2210.61 Barrette Pile BC61 9 21-May-12 30-May-12 iBarrette Pile BC61
0522-2210.63 Barrette Pile BC63 1 19-Mar-12 A 21-May-12 Barrette F’ilefBCG3
0522-2210.65 Barrette Pile BC65 9 24-May-12 o2-Jun-i2 [ ’""—""""""’""Bé’r’ré’tf’e’ijﬂ’e’BCGE ”””””””””””””””””””””””””””””””””””””””””””””””””””””
0522-2210.66 Barrette Pile BC66 9 01-Jun-12 11-Jun-12 — Barrette Pile BC66
0522-2210.70 Barrette Pile BC62 10 09-Jun-12 20-Jun-12 E—— Barrette Pile; 8062
0522-2210.55 Barrette Pile BC55 9 18-Jun-12 28-Jun-12 ] B:arrette Pile BC55
0522-2210.58 Barrette Pile BC58 9 27-Jun-12 07-Jul-12 — Barrette Pile BC58
0522-2210.59 Barrette Pile BC59 9 06-Jul-12 teJu12 | e B éfr’éﬁ’é’Pﬂé’BC’f?@ ”””””””””””””””””
0522-2210.56 Barrette Pile BC56 9 14-Jul-12 24-Jul-12 s Barrette 3P|Ie BC56

s Remaining Level of Effort Contract HY/2009/1 9 3MRP

= Actual Level of Effort

e Three Month Rolling Programme (21 MAY 2012 to 20 AUG 2012) SMRE - MAY 201210 AUG 2012

B Critical Remaining Work Page 3 of 7

* @ Milestone




10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction
Pier F03 to F15

’W Pier F3 Marine Bore Pile - F3-6
‘ 1011-1760.70 Pier F3 Marine Bore Pile - F3-1
‘ 1011-1760.80 Pier F3 Marine Bore Pile - F3-6
‘ 1011-2090

‘ 1011-1750.10
‘ 1011-1750.20
|

|

|

Marine bored pile testing F3

Pier F3 Dolphin Socketed H-Pile 1
Pier F3 Dolphin Socketed H-Pile 1
1011-1750.30 Pier F3 Dolphin Socketed H-Pile 1
1011-1990

1011-2150

Dismantle Piling Platform at Pier F3

F3 Pile Cap Construction

18

26-Mar-12 A

26-Apr-12 A
31-May-12
16-Jun-12
21-Jun-12
04-Jul-12
14-Jul-12
25-Jul-12
01-Aug-12

25-Apr-12 A

30-May-12
15-Jun-12
30-Jun-12
03-Jul-12
13-Jul-12
24-Jul-12
31-Jul-12
21-Aug-12

Pier F3 Marine Bore Pile - F3-6

Activity ID Activity Name Rem Start Finish 2012
Dur | May [ June [ July [ August
23 [ 30 [ 07 [ 14 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 3 [ 06 13
0522-2210.54 Barrette Pile BC54 9 11-Aug-12 21-Aug-12 ‘ 1 : : I
0522-2185 Barrette BC54 Pre-drilling 6 21-May-12* 26-May-12 Barrette BC54 Pre-drilling
0522-2190 Barrette BC54-BC56 Grouting for Existing Seawall Rubble Mound 9 28-May-12 06-Jun-12 _ Barrette BC54-BC56 Grouting for Existing Seawall Rubble Mound
0522-2200 Barrette BC54-BC56 Guide Wall 9 31-May-12 09-Juni2 | 1 — """"""""" B’aifr'ét't'é’B’C’s’ci’Es’C’SG’Gb’ld’é’Wél’l """"""""""""""""""""""""" S
0522-2210.52 Barrette Pile BC52 10 21-Jul-12 01-Aug-12 _ Barrette Pile BC52
0522-2210.50 Barrette Pile BC50 10 28-Jul-12 08-Aug-12 — Barrette Pile B
0522-2210.51 Barrette Pile BC51 10 04-Aug-12 15-Aug-12 . oo Bar
0522-2240 Barrette BC57-BC68 Guide Wall 10 | 23-Mar-12A 31-May-12 ‘ Barrette BC57-BC68 Guide Wall
0522-2270 Barrette BC43-BC52 Pre-drilling 25 21-May-12 18dun12 | ””””””””””””””””””””””””””””””””””””””””” Barrette 'BCIé'B’C’s’é'Ffr’e”d’rﬂh’rig ””””””””””””””””””””””””””””””””””
0522-2280 Barrette BC43-BC52 Grouting for Existing Seawall Rubble Mound 12 11-Jun-12 25-Jun-12 [ ] Barrette BC43-BC52 Grouting for Existing Seawall Rubble Mound
0522-2290 Barrette BC43-BC52 Guide Wall 12 26-Jun-12 10-Jul-12 _ Barrette BC43-BC52 Guide WaII
0522-2320 Barrette BC40-BC42 Pre-drilling 17 09-Apr-12 A 10-Jul-12 _ — Barrette BC40-BC42 Pre- drllllng
0522-2330 Barrette BC40-BC42 Grouting for Existing Seawall Rubble Mound 18 10-Jul-12 31-Jul-12 | L I Barrette BC40-BC42 Grovu
0522-2340 Barrette BC40-BC42 Guide Wall 18 31-Jul-12 21-Aug2 | {‘ ””””””””””””””””
0522-2360 Bulkhead BW1-BW?7 Pre-drilling 25 19-Jun-12 19-Jul-12 _ Bulkhead BW1-BW7 Pre-drilling
0522-2370 Bulkhead BW1-BW7 Grouting for Existing Seawall Rubble Mound 18 20-Jul-12 09-Aug-12 | — Bulkhead BW
0522-2380 Bulkhead BW1-BW7 Guide Wall 12 10-Aug-12 23-Aug-12 | I
05.3 - Box Culvert T1
0530-3010 Bay 5 Road Reinstatement 0 28-Mar-12A | 25-Apr-12A i"’B’é’y’5’Fi6é’d’R’él’riéié’térﬁéh’t’"""" e
0530-3020 TTM for Bay 3 and 4 Construction 9 15-Jun-12* 26-Jun-12 S TTM for Bay 3 and 4 Construction
0530-3030 Bay 3 and 4 - Site Clearance/Formation 3 27-Jun-12 29-Jun-12 [~ Bay 3 and 4 - Site Clearance/Formation
0530-3040 Bay 3 and 4 - Trench excavation 36 30-Jun-12 11-Aug-12 — Bay 3 and
0530-3210 Relocate Hoarding of the Temporary FEHD Depot at Portion X 18 04-Jun-12* 25-Jun-12 ] Reloqate Hoarding of the Temporary FEHD Depot fat Portion X
0530-3220 1500 dia. Storm Drain - Sheetpiles 36 26-Jun-12 07-Augt2 |« 1 I — 1500 dia. Storm
0530-3230 1500 dia. Storm Drain - Excavation S79 to S94 15 08-Aug-12 24-Aug-12 | | I
06 - SECTION 3 OF THE WORKS
06.2 - Box Culvert U1 ‘ |
0620-2340 U1 Pre-drilling for piling for U1 (48no) (4 set) at VB,VD&lII 12 10-Jan-12 A 02-Jun-12 U1 Pre-drilling for piling for U1 (48no) (4 set) at VB,VD&lII
0620-2345 U1 Pre-bored H-pile Bay 7-8 (8 nos/1 set) at VB,VD & Il 43 12-Apr-12 A 12dul-12 ’"""""""""""""""""""""""'""""""""""""""”"""’i"L’J’1”P’r’e’Béié’d’H’b’uié’EiéWJs'(s'ribé’/’i'éét’)'é’t'VB'VD'&
0620-2355 U1 Pre-bored H-pile Bay 9-12 (16 nos/3 set) at Il 20 05-Apr-12 A 12-Jun-12 1 U1 Pre-bored H-pile Bay 9-12 (16 nos/3 set) at Ill
0620-2350 U1 Pre-bored H-pile Bay 1-6 (24 nos/3 set) at VB 46 12-Jul-12 04-Sep-12 [

— Pler F3 Marine Bore Pile - F3-1

_ Pier F3 Marine Bore Pile - F3-6

[ | Marine bored pile testing F3

_ Pier F3 Dolphin Socketed H-Pile 1
I Pier F3 Dolphin Socketed H-Pile 1
I  Pier F3 [Polphln Socketed H-Pile 1
|:| Dismantle Piling Platform

== Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (21 MAY 2012 to 20 AUG 2012)

Contract HY/2009/19

3MRP
3MRP - MAY 2012 to AUG 2012

Page 4 of 7




2012

| May | June | July | August

Activity ID Activity Name Rem Start Finish
Dur
‘ 1011-1850.10 Pier F4 Dolphin Socketed H-Pile 1 9 21-May-12* 30-May-12 :
‘ 1011-2095 Marine bored pile testing F4 12 21-May-12 02-Jun-12
‘ 1011-1850.20 Pier F4 Dolphin Socketed H-Pile 2 9 31-May-12 09-Jun-12
‘ 1011-1850.30 Pier F4 Dolphin Socketed H-Pile 3 9 11-Jun-12 20-Jun-12
‘ 1011-2000 Dismantle Piling Platform at Pier F4 6 21-Jun-12 28-Jun-12
‘ 1011-2100 Marine bored pile testing F5 12 21-May-12 02-Jun-12
‘ 1011-1810.10 Pier F5 Dolphin Socketed H-Pile 1 7 20-Jun-12 28-Jun-12
‘ 1011-1810.20 Pier F5 Dolphin Socketed H-Pile 2 7 29-Jun-12 07-Jul-12
‘ 1011-1810.30 Pier F5 Dolphin Socketed H-Pile 3 7 09-Jul-12 16-Jul-12
‘ 1011-1810.40 Pier F5 Dolphin Socketed H-Pile 4 7 17-Jul-12 24-Jul-12
‘ 1011-1810.50 Pier F5 Dolphin Socketed H-Pile 5 7 25-Jul-12 01-Aug-12
‘ 1011-1810.60 Pier F5 Dolphin Socketed H-Pile 6 7 02-Aug-12 09-Aug-12
‘ 1011-2010 Dismantle Piling Platform at Pier F5 6 10-Aug-12 16-Aug-12
‘ 1011-1800.30 Pier F6 Marine Bore Pile - F6-4 18 28-Feb-12 A 09-Jun-12 _
‘ 1011-1800.40 Pier F6 Marine Bore Pile - F6-1 0 25-Apr-12 A 19-May-12 A
‘ 1011-2105 Marine bored pile testing F6 12 12-Jun-12 26-Jun-12
‘ 1011-1790.10 Pier F6 Dolphin Socketed H-Pile 1 7 16-Jun-12 25-Jun-12
‘ 1011-1790.20 Pier F6 Dolphin Socketed H-Pile 2 7 27-Jun-12 05-Jul-12
‘ 1011-1790.30 Pier F6 Dolphin Socketed H-Pile 3 7 07-Jul-12 14-Jul-12
‘ 1011-1790.40 Pier F6 Dolphin Socketed H-Pile 4 7 17-Jul-12 24-Jul-12
‘ 1011-1790.50 Pier F6 Dolphin Socketed H-Pile 5 7 26-Jul-12 02-Aug-12
‘ 1011-1790.60 Pier F6 Dolphin Socketed H-Pile 6 7 04-Aug-12 11-Aug-12
‘ 1011-1920.30 Pier F7 Marine Bored Pile F7-1 9 11-Apr-12 A 30-May-12
‘ 1011-1920.40 Pier F7 Marine Bored Pile F7-3 0 03-May-12 A 17-May-12 A
‘ 1011-2110 Marine bored pile testing F7 12 31-May-12 13-Jun-12
‘ 1011-1910 Pier F7 Dolphin Socketed H-Pile (6 nos.) 42 10-Aug-12 27-Sep-12
‘ 1011-1864.40 Pier F8 Marine Bored Pile F8-3 3 31-Mar-12 A 23-May-12
‘ 1011-2115 Marine bored pile testing F8 12 23-May-12 06-Jun-12
‘ 1011-1806 Pier F9 Marine Bored Pile (Low Headroom) 35 03-Jul-12 11-Aug-12
‘ 1011-1780 Pier F11 Marine Bored Pile 0 07-May-12A | 18-May-12A
‘ 1011-1781 Pier F11 Marine Bored Pile (Low Headroom) 35 21-May-12 30-Jun-12
‘ 1011-2130 Marine bored pile testing F11 12 03-Jul-12 16-Jul-12
‘ 1011-1825 Pier F12 Marine Bored Pile 18 21-May-12 09-Jun-12
‘ 1011-1890.10 Pier F13 Dolphin Socketed H-Pile 1 9 25-Apr-12 A 30-May-12
‘ 1011-1890.20 Pier F13 Dolphin Socketed H-Pile 2 9 14-May-12 A 30-May-12
‘ 1011-1890.30 Pier F13 Dolphin Socketed H-Pile 3 7 29-May-12 05-Jun-12
‘ 1011-1890.40 Pier F13 Dolphin Socketed H-Pile 4 7 02-Jun-12 09-Jun-12
‘ 1011-1890.50 Pier F13 Dolphin Socketed H-Pile 5 7 07-Jun-12 14-Jun-12
‘ 1011-1890.60 Pier F13 Dolphin Socketed H-Pile 6 7 12-Jun-12 19-Jun-12
‘ 1011-1782.10 Pier F14 Dolphin Socketed H-Pile 5 9 02-Apr-12 A 30-May-12
‘ 1011-1782.20 Pier F14 Dolphin Socketed H-Pile 3 9 07-Apr-12 A 30-May-12
‘ 1011-1782.30 Pier F14 Dolphin Socketed H-Pile 2 9 14-Apr-12 A 30-May-12
‘ 1011-1782.40 Pier F14 Dolphin Socketed H-Pile 1 7 25-May-12 01-Jun-12
‘ 1011-1782.50 Pier F14 Dolphin Socketed H-Pile 4 7 01-Jun-12 08-Jun-12

e Hier F6 Marine Bore Pile - F6-1

I Pief F7 Marine Boréd Pile F7-3
S Picr F8 Marine Bored Pile F8-3

I Pi¢r F11 Marine Bored Pile

I Pier F7 Marine Bored Pile F7-1

[ Marine bored pile testing F7

18 25 [ 02 | 09 | 16 [ 23 | 30 [ 06 |

23 | 3 [ o7 | 14 21 28 | 04 | 11 ] [
! ‘Pler F4 Dolphin Socketed H-Pile 1

:| Marine bored pile testing F4
_ Pier F4 Dolphin Socketed H- P|Ie 2

I  Pier F4 Dolphm Socketed H-Pile 3

| — D|smantle Piling Platform at Pier F4

:| Marine bored pile testing F5

[ ] P|er F5 Dolphin Socketed H-Pile 1
_ Pier F5 Dolphin Socketed H-Pile 2
I Pier F5 Dolphin Socketed H-Pile 3

I Pier F5 Dolphm Socketed H-Pile 4

_ Pier F5 Dolphin Sockete;

. mmmmmmm Pier F5 Dolpt

1 Dis

] Pier F6 Marine Bore Pile - F$—4

 — Marifne bored pile testing F6

1 Pier F6 Dolphin Socketed H-Pile 1
|:| Pier F6 Dolphin Socketed H-Pile 2
————1 Pier F6 Dolphin Socketed H-Pile 3

——1 PierF6 Dolphm Socketed H-Pile 4
|::| Pier F6 Dolphin Socket]

:| Marine bored pile testing F8

———1 Pier F6 Dc

— Pier F9 Mj

— Pler F11 Marine Bored Pile (Low Headroom)

[——————————1 Marine bored pile testmg F11

: ] Pier F12 Marine Bored Pile
3Pier F13 Dolphin Socketed H-Pile 1 ‘
””””””””” P iéFFTS’DéI’bh]h"Sb’ékét’éd’H’P]I’é’Z""""""""""""""""’"""""""""""""""""""""""""""""
_ Pier F13 Dolphin Socketed H-Pile 3
mmmmmmm  Pier F13 Dolphin Socketed H-Plle 4
‘ mmmmm Pier F13 Dolphin Socketed H-Pile 5
I  Pier F13 Dolphm Socketed H-Pile 6
I Pler F14 Dolphin Socketed H-Pile 5
I iPler F14 Dolphin Socketed H-Pile 3
I 3Pier F14 Dolphin Socketed H-Pile 2
|:j Pier F14 Dolphin Socketed H-Pile 1
|:| Pier F14 Dolphin Socketed H- Plle 4

Actual Work

|

* @ Milestone

Remaining Work

== Remaining Level of Effort
= Actual Level of Effort
]

Critical Remaining Work

Contract HY/2009/19
Three Month Rolling Programme (21 MAY 2012 to 20 AUG 2012)

SMRP
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‘ 1011-1782.60
Pier FO1 to F02

1011-2580

‘ 1011-2620
‘ 1011-2590
‘ 1011-2630
‘ 1011-2750
‘ 1011-2751
‘ 1011-2752
‘ 1011-2753
‘ 1011-2780
‘ 1011-2781
‘ 1011-2782
‘ 1011-2783
‘ 1011-2570
‘ 1011-2610
‘ 1011-2740
‘ 1011-2741
‘ 1011-2742
‘ 1011-2743
‘ 1011-2770
‘ 10112772
‘ 1011-2790

Abutment D12
’W
‘ 1012-1090
‘ 1012-1220

Pier D08 to D11
’W
‘ 1012-1030.10
‘ 1012-1030.20
‘ 1012-1030.30
‘ 1012-1030.40
‘ 1012-1030.50
‘ 1012-1040.60
‘ 1012-1130
‘ 1012-1140
‘ 1012-1150
‘ 1012-1050.50
‘ 1012-1050.60
‘ 1012-1060.40
‘ 1012-1060.50
‘ 1012-1060.60

Erect Piling Platform pier F1B
Pre-drilling pier F1B

Erect Piling Platform pier F1A
Pre-drilling pier F1A

Marine bored pile F1A-4
Marine bored pile F1A-2
Marine bored pile F1A-1
Marine bored pile F1A-3
Marine bored pile F1B-4
Marine bored pile F1B-2
Marine bored pile F1B-1
Marine bored pile F1B3

Erect Piling Platform pier F2A
Pre-drilling pier F2A

Marine bored pile F2A-4
Marine bored pile F2A-2
Marine bored pile F2A-1
Marine bored pile F2A-3
Marine bored pile F2B-1, F2B-2 and F2B-4
Marine bored pile F2B-3
Marine bored pile testing F1B and F2B

10.1.2 - Land Pier Construction

Abutment E/B Bridge Bored Pile D12-4
Abutment D12 E/B Bridge Bored Pile Testing
Abutment D12 construction (E/B Bridge)

Complete Relocation of FEHD Hoarding at Portion 111
Pier D08 Bored Pile D8-1

Pier D08 Bored Pile D8-6

Pier D08 Bored Pile D8-2

Pier D08 Bored Pile D8-5

Pier D08 Bored Pile D8-3

Pier D09 Bored Pile D9-6

Pier D09 Construct Pile Cap
Pier D09 Construct Pier/Column
Pier D09 Construct Crosshead
Pier D10 Bored Pile D10-1

Pier D10 Bored Pile D10-4

Pier D11 Bored Pile D11-6

Pier D11 Bored Pile D11-4

Pier D11 Bored Pile D11-3

06-Feb-12 A

12
14
14
14
18

14
14
14
14

14
18

18-Apr-12 A

18
42

12
12
12
12
12

18
12
18

o O o o

04-May-12 A
16-Apr-12 A
06-Jun-12
16-Jun-12
05-Jul-12
21-Jul-12
07-Aug-12
19-May-12 A
04-Jun-12
20-Jun-12
09-Jul-12
05-Apr-12 A
11-Jun-12
21-Jun-12
10-Jul-12
26-Jul-12
11-Aug-12
28-Mar-12 A
29-May-12
25-Jul-12

21-May-12
11-Jun-12

04-Jun-12
18-Jun-12
04-Jul-12
18-Jul-12
01-Aug-12
16-Apr-12 A
21-May-12
11-Jun-12
26-Jun-12
16-Apr-12 A
28-Apr-12A
14-Apr-12 A
28-Apr-12 A
07-May-12 A

03-May-12 A

18-May-12 A
05-Jun-12
15-Jun-12
04-Jul-12
20-Jul-12
06-Aug-12
22-Aug-12
02-Jun-12
19-Jun-12
07-Jul-12
24-Jul-12
09-Jun-12
20-Jun-12
09-Jul-12
25-Jul-12
10-Aug-12
27-Aug-12
28-May-12
13-Jun-12
14-Aug-12

27-Apr-12 A

09-Jun-12
31-Jul-12

04-Jun-12*

18-Jun-12
04-Jul-12
18-Jul-12
01-Aug-12
15-Aug-12
27-Apr-12 A
09-Jun-12
25-Jun-12
17-Jul-12
27-Apr-12 A
12-May-12 A
27-Apr-12 A
11-May-12 A
17-May-12 A

I Pl

; Erect Piling Platform pigr F1B

e — Erect Piling Platform pier FZV\

Activity ID Activity Name Rem Start Finish 2012
Dur [ May [ June [ July [ August
23 | 3 [ o7 | 14 21 | 28 | 04 | 11 [ 18 | 25 | 02 [ 09 | 16 | 23 [ 30 | 06 [ 13
Pier F14 Dolphin Socketed H-Pile 6 7 08-Jun-12 15-Jun-12 1 1 :

Pier F14 Dolphin Socketed H-Pile 6

b-drilling pier F1§B
‘ Erect Piling Platform pier F1A
”””””””””””””” —Predn|||ngp|erF1A
_ Marine bored pile F1A-4
I Marine bored p||e F1A-2

_ Marine bored pile

— Marine bored pile F1B-4

I Marine bored p||e F1B-2
_ Marine bored pile F1B-1
e Marine bored pile F1B3
"""""""""""""""""" —Prednllmgp|erF2A
_ Marine bored pile F2A-4
e Marine! bored pile F2A-2
_ Marine bore

- ) Marme bored pile F2B-1, F2B-2 and F2B-4

— ] Marine bored pile F2B B ‘
| _ Maring

Abutment E/B Bridge Bored Pilg D12-4

] Abutment D12 E/B Bridge Bbred Pile Testing

| P|er D09 Bored Pile D9-6

[ : | Abutment D12 constructig

& Complete Relocation of FEHD Hoarbing at Portion I
”””””””””””” _PlerDOBBoredPlleD81
_ Pier D08 Bored Pile D8-6
I  Pier D08 Bored Plle D8-2

— Pier D08 Bored Pile D8-£

] Pier D09 Construct Pile Cap3

] Pler D10 Bored Pile D10-1

I Pler D11 Bored Pile D11-6

s Picr D11 Bo
‘ I Fic

[ ] Pier D09 Construct Pier/Column
[ ‘ ] Pier D09 Construct Crosshead

ed Pile D11-4

D11 Bored Pild D11-3

Actual Work

Remaining Work

N

* @ Milestone

Remaining Level of Effort
Actual Level of Effort

Critical Remaining Work

Three Month Rolling Programme (21 MAY 2012 to 20 AUG 2012)

Contract HY/2009/19

SMRP
3MRP - MAY 2012 to AUG 2012
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Pier D05 to D07

’W Pier D05 Bored Pile D05-1 13 02Dec-11A  30-Ju-12 |

‘ 1012-1300 Pier D05/D06/D07 Bored Piles Testing 18 30-Jul-12 20-Aug-12

‘ 1012-1270 Pier D07 Bored Piles (6 piles) 108 03-Jul-12* 07-Nov-12
10.1.3 - E/B Bridge Construction

Bridge D3

Wmi

1013-1000.20 Segment and Beam Launching - Submit Design Launching Girder 26

1013-1000.30 28

1013-1010 98

© 10.3 - Middle Bridge (Bridge F)
10.3.1 - Pier Construction
Abutment D12

1031-1040 Bored Piles (4 nos) at D12 at |1l (for F1B1)

05-Jun-12 |
19-Jun-12
24-Jul-12
17-Nov-12

- 21-Jan-12A

14-May-12 A
20-Jun-12
25-Jul-12

Segment and Beam Launching - Approve Design Launching Girder

Segment and Beam Launching - Fabricate & Deliver Launching Girder

47 07-May-12 A 16-Jul-12

Activity ID Activity Name Rem Start Finish 2012
Dur | May | June | July | August
- 23 [ 30 | o7 [ 14 21 [ 28 | 04 [ 1 [ 18 [ 25 02 09 16 23 | 30 | 06 [ 13
‘ 1012-1190 Pier D11 Construct Pile Cap 18 11-Jun-12 03-Jul-12 ; [ —1 Pier D1T Construct Pile Cap ;
‘ 1012-1200 Pier D11 Construct Pier/Column 12 04-Jul-12 17du-2 | C—————— Pier D11 Construc{ Pier/Column
‘ 1012-1210 Pier D11 Construct Crosshead 18 18-Jul-12 07-Aug-12 I : ] Pier D11 Constr

———————1 Pier D05 Bored Pile D05-1

Segment and Beam Launching - Hrocurement of Sub-contractor

Segment and Beam Launching - Submit Design Launching§ Girder

I Segment and Beam Launching - Apy
: H

] Bored Piles (4 nos) at D12 at III (for F1B1)

Critical Remaining Work

* @ Milestone

: Z::S;ir::}\glel_li\;if:;rltiﬁort Contl‘act HY/2009/19
——A Three Month Rolling Programme (21 MAY 2012 to 20 AUG 2012)
]

SMRP
3MRP - MAY 2012 to AUG 2012
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